Clerk of the Council
Suite 23 Liberty House
Greenham Business Park
Greenham
Berkshire
RG19 6HW
clerk@greenham.gov.uk
www.greenham.gov.uk
01635 564900
MINUTES ot the Meeting of the Control Tower Committee held at St Mary’s Church Hall,
Greenham on Thursday 31 March 2016 at 7.30pm.
Present:
Cllr Steve Westbrook (Chairman)
Cllr Ernie Hicks
Cllr Alan Agutter
Cllr Phil Barnett
Mr Mich Thomas
In attendance:
Cllr Heather Westbrook (as Deputy Clerk of the Council
Roger Chester (Clerk of the Council
Cllr Gary Puffett (in a private capacity)
The Chairman opened the meeting, welcoming those attending, and advising that resignations had
been received from Cllr Billy Drummond and Mr Tony Ferguson.
1. To appoint a member to the Committee.
a. Cllr Ernie Hicks was proposed by Cllr Phil Barnett, seconded by Cllr Alan Agutter
and voted unanimously.
2. Apologies
a. Received from Cllr Chris Dewhurst, acknowledging he is not a member of this
Committee.
3. Declarations
a. Mr Thomas declared being an employee of Greenham Business Park Ltd
4. Minutes of the last meeting.
a. Minutes of the meeting held Thursday 25th February 2016 having been circulated
were proposed as a true record by Cllr Alan Agutter, seconded by Cllr Phil Barnett,
and unanimously approved.
5. Public Session
a. Cllr Gary Puffett questioned the condition of the roof. The Chairman responded by
saying that the budget should have sufficient headroom to meet the cost or repairs,
but the lack of a comprehensive survey and the fact that water ingress over time will
have increased renovation costs does create some uncertainty. Further review of the
budget for Interpretation and Vision may also be desirable, but costs are expected to
be within the loan application of £150,000 made the to the Public Works Loan
Board.
6. Progress Review – Control Tower.
a. With exceptions noted below, no further expenditure is to be made in respect of the
Control Tower until the loan is in place (or available to drawdown) and the survey
completed.
b. Roof
i. Quotes ranging from £12,200 to £75,000 have been received. Mitch Thomas
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is to draw up comparisons and recommend the contractor to be appointed.
ii. Cllr Ernie Hicks requested confirmation that after the receipt of the loan, no
further funding would be required. The Chairman responded that, to the best
of his knowledge that would be the case, but without the survey no
guarantees were possible.
c. Surveyors
i. Five quotes had been received with varying degrees of reference to the task
in hand, with the quote provided by Frank Bailey perceived to meet the
requirements. MitchThomas agreed to review this quotation, and if satisfied
recommend appointment.
1. Cllr Phil Barnett proposed and Cllr Alan Agutter seconded that if
Mitch Thomas is satisfied that Frank Bailey be appointed. Carried
unanimously.
d. Listed Building Consent
i. Application is necessary to meet various matters, including the ramp to the
East elevation to allow wheelchair access, fire doors and artefacts. It was
resolved to put this application in hand due to the eight week delay in
approval. Proposed by Cllr Phil Barnett, seconded by Cllr Alan Agutter and
passed unanimously.
e. Quotes
i. Electrical works
1. Quote from Hogans for scheduled works quoted at £381.00 plus
VAT.
a. Proposed by Cllr Phil Barnett, seconded by Cllr Alan
Agutter and passed unanimously.
ii. Central Heating Boiler
1. Quote from Active Heating for routine servicing at £95.00 plus
£10.00 per nozzle.
a. Proposed by Cllr Alan Agutter, seconded by Cllr Ernie
Hicks and passed unanimously.
2. Quote from Active Heating to move the tank including groundworks
to be requested, noting that servicing should occur after moving the
tank. It was considered that moving the tank would serve to protect
the asset, due to reports of diesel thefts in the area.
iii. OCS CCTV System
1. Reported as out of warranty. Cllr Steve Westbrook undertook to
source a replacement control box,
iv. Windows
1. It was reported that Castle Windows had completed remedial work
and adequate guarantees were now in place. As a result the final
payment had been released.
v. Gents Toilet
1. This room requires complete rework and redesign due to wrong
placing of urinals in full view of the corridor.
vi. Flooring
1. Quotations require updating and review as Mays Flooring as
approved contractor.
f. Recommendations for payment
i. Sundog Ground Maintenance - £154.00
7. On-going operations and Any Other Matters Arising
a. Cllr Heather Westbrook has made contact with RAF Upper Heyford in her search for
further artefacts, whilst continuing to search out those believed to be missing from
site.
b. It was noted that all no new contractors are permitted on site unless the necessary
Health and Safety documents have been signed.
c. Rectification/refurbishment to the Fire Doors will require Building Control approval
d. Contact had been received from the Landmark Trust, however, it was not seen how
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their aims fitted with the Vision. The Clerk was asked to make contact to
acknowledge the approach.
e. The decision regarding the most appropriate vehicle to manage the Control Tower
post completion was considered to be a Company limited by Guarantee, registered as
a Charity. Members to be drawn from interested parties. Members are asked to
submit details of individuals or organisations they feel will add substance in meeting
the Vision. It was noted that both Greenham Common Trust and the SIB will have
oversight on appointments. The decision is to be taken to the full council.
f. Terms Of Reference
i. Updated Terms of Reference (amended chiefly to reflect increased spending
limits) are to be put to the full council.
1. Proposed by Cllr Phil Barnett, seconded by Cllr Alan Agutter and
passed unanimously.
8. Date of next meeting
a. Thursday 28th April, 7.30pm at St Mary’s Church Hall, Greenham.
9. Meeting closed at 9.35pm
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